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In Libya, IOM strives to establish a comprehensive, evidence-based and people-centred national migration 
governance system. In addition to the life-saving assistance delivered daily to populations in need, IOM Libya 
conducts a vast array of activities to support the transition towards longer term solutions for migration management 
and development in Libya. This quarterly newsletter provides an overview of progress made to improve the 
resilience of migrants and host communities, to strengthen the country’s migration governance capacity and to 
promote mobility and human development. This issue also underlines how each pillar of the IOM Libya strategy 
2021-24 contributes to the Sustainable Development Goals (SDGs).

Youth employment one-stop-shop in Tripoli /Photo: Majdi Elnakua

https://libya.iom.int/sites/g/files/tmzbdl931/files/documents/IOM%20LIBYA%20FRAMEWORK%202021%20-%202024.pdf
https://libya.iom.int/sites/g/files/tmzbdl931/files/documents/IOM%20LIBYA%20FRAMEWORK%202021%20-%202024.pdf
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IOM celebrates the International Migrants Day 

On 18 December, IOM celebrated the International Migrants 
Day, a day to recognize the contribution of knowledge, networks 
and skills that migrants bring to build stronger and more resilient 
communities. 

IOM invited migrants and their families to the IOM base in Tripoli 
for a day of activities recognizing the strengths and struggles of 
migrants in Libya. Participants discussed the issues they faced on 
the move and highlighted the impact of migration on culture and 
the economy. A psychosocial art-based workshop was organized 
for adolescents, to generate a sense of resilience and well-being, 
and a kid’s corner with colouring books and games for children.

In Benghazi, IOM brought together different groups of migrant communities, recognizing their skills and contribution 
to the local community. In partnership with the Libyan Red Crescent, the event provided migrants an opportunity 
to share experiences and engaged their children in art-based activities and traditional dance performances.

Supporting migrants overcome traumas and distress

The hazardous journey undertaken by migrants to reach Libya 
and beyond exposes them to increased risks of mental health 
disorders. Migrants crossing the Central Mediterranean Route 
often face traumatic events and experience prolonged distress. 
Unlawful detainment, abuse, xenophobia, sexual and gender-based 
violence and loss of livelihoods as well as lack of prospects take an 
immense toll on migrants’ mental balance and well-being, weaken 
their coping mechanisms and exacerbate challenges they might 
face. In a context characterized by a protracted political crisis and 
recurrent conflicts, priority is given to life saving assistance and 
emergency interventions; Mental health, though equally important, 
is not adequately addressed. This is especially alarming in view of 

the recurrent mobility restrictions as a result of the COVID-19 pandemic and the associated chronic anxiety 
suffered by many, including migrants. IOM seeks to contribute to bridging the gap between the staggering needs 
and the limited available assistance by regularly organizing psychosocial support and counselling sessions to 
alleviate migrants’ afflictions, while supporting national and international mental health professionals to enhance 
their knowledge and skills to better respond to the needs of mobile populations. 

During the reporting period, IOM’s Mental Health and Psychosocial Support (MHPSS) team organized two training 
sessions on MHPSS in response to COVID-19 pandemic in Tripoli and Benghazi. Thirty-nine participants including 
staff from CSOs and INGOs, MoH-Primary Healthcare Centres health workers and Ministry of Social Affairs’ 
MHPSS frontline workers as well as members of the Libyan Psychological Association and scholars affiliated with 
the university of Benghazi attended the capacity building sessions. The training aimed to enhance the participants’ 
knowledge on MHPSS in the context of a global pandemic, to provide an understanding of MHPSS key concepts, 
to present an overview of MHPSS frameworks and community-based approaches, and to assist participants to 
deliver adequate psychological first aid (PFA). Furthermore, IOM, jointly with LRC, delivered a PFA and MHPSS 
training targeting 12 national Libyan officials, and aiming at strengthening the capacity of national partners in 
delivering adequate MHPSS support in an emergency context.    

IMPROVING RESILIENCE OF MIGRANT POPULATIONS AND LOCAL 
COMMUNITIES THROUGH COMMUNITY STABILIZATION AND 
COMMUNITY ENGAGEMENT AND PSYCHOSOCIAL SERVICES

Through Community Stabilization, Community Engagement, and psychosocial services, IOM supports local 
communities in Libya to strengthen their resilience to shocks. It addresses drivers of instability and vulnerability and 
contributes to the restoration of normal social and economic life for Libyan and migrant communities.
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Combatting violence against women

In view of the structural issues with respect to migration management in Libya, as well as the lack of regular 
channels, undocumented migrants, and particularly women, are more vulnerable to abuse and gender-based 
violence, with limited possibilities to seek legal recourse. 

In parallel to IOM’s Protection Unit’s regular interventions to protect victims of GBV, IOM delivered awareness-
raising sessions and organized focus group discussions on violence against women, early marriage and domestic 
abuse for 79 migrants. The sessions aimed to raise participants’ awareness on the causes of and the risks 
associated with domestic violence, to shed light on the importance of women empowerment, and to discuss the 
proper instruments that can be utilized to safeguard women against domestic abuse. These endeavours serve to 
encourage victims to break the wall of silence and seek help via relevant channels. 

Rehabilitating Aldees and Al Sharqi Guest Houses to contribute to improved social cohesion and women 
empowerment

The IOM Community Stabilization programme is actively rehabilitating public buildings that serve to host 
community meetings and cultural events, as well as to provide accommodation for visitors and IDPs displaced by 
conflicts or natural disasters. These community settings, or “Guest Houses”, are cultural interaction hubs, ideal 
for bringing together community members from different tribes and cultural backgrounds, as well as migrants 
and IDPs, around common activities that strengthen community bonds and mitigate the drivers of conflict. 

Furthermore, guest houses can contribute to the long-term objectives of women empowerment as well as 
changing the community’s perception of gender roles. According to conflict sensitivity analyses, women tend to 
increasingly partake in civil society activities when safe public spaces are available, leading to greater emancipation. 

Notwithstanding their importance, many communities are forced to close guest houses given the lack of equipment 
necessary for holding cultural activities and hosting guests. To contribute towards tackling this issue, IOM furnished 
the Aldees guest house as well as the Al Sharqi Guest House with tables, chairs, sofas, and meeting room furniture. 
Additionally, IOM provided air conditioners to render the guest houses habitable during the summer season as 
well as power generators to decrease the community’s reliance on an unceasingly unstable power grid system. 

Improving livelihood in Sabha 

To help youth achieve their potential, and to contribute to 
preserving the Libyan cultural heritage, legacy and patrimony 
for future generations, IOM, in late 2020 and early 2021, in 
cooperation with Nooqoush CSO, and in the framework of the 
‘’Caravan of Artistic Carving’’ initiative, delivered several capacity 
building sessions in artisanal handcraft, calligraphy, painting and 
leatherwork in Sabha. Many young people acquired new skills in 
artistic patrimonial work allowing them to gain employment or 
launch their projects. To complement the training sessions and 
further support youth towards putting the acquired skills into 
practice, IOM, during the reporting period, distributed livelihood 

toolkits to the participants in the training.

In an effort to make mental health and psychosocial support more accessible to migrants in distress, IOM fulfils a 
coordination role by chairing the MHPSS Technical Working Group, jointly with the International Medical Corps. 
In November, the Technical Working Group organized a workshop in Tripoli with the aim of strengthening 
coordination between MHPSS actors, reaching consensus on common MHPSS frameworks, and outlining the 
necessary process to provide tailored MHPSS services. Twenty-four participants from the Ministry of Health - 
International Cooperation office, the National Centre for Disease Control and the Primary Health Care Institute 
as well as participants from Libyan NGOs and INGOs attended the workshop. Such coordination effort is of 
utmost importance in ensuring that all relevant actors abide by a unified response modality and act coherently 
to ultimately make an impact on the lives of migrants.
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Migration data management

When collected and analysed effectively, migration data can be 
utilized to better understand migration flows, to respond to 
migrants needs and provide appropriate assistance and protection 
services, to gain a better understanding of adverse phenomena 
such as human-trafficking, and to formulate long-term migration 
policies and strategies. With this objective in view, IOM conducted 
training sessions on Information Technology, data collection and 
protection for Libyan officials to build national partners’ data 
management capacities, while promoting protection-sensitive 
migration management.

 

Enhancing the capacity of Libyan national authorities to address the needs of migrants in the event of 
a natural disaster

The Climate Change Knowledge Portal (CCKP), the World Bank’s instrument for global climate vulnerabilities 
and impacts assessment and projections, estimates that Libya’s geography, 95% mostly barren desert with flat to 
undulating plains, combined with the Mediterranean climate, renders many parts of the country susceptible to 
floods1. Heavy rainfall during winter often causes flooding in roads and streets within city centres. Occasionally, 
floods cause loss of life, significant economic damage and loss of crops. Very recently, in December 2021, more 
than 150 families in eastern Libya were displaced from their homes due to flash floods caused by the heavy rain. 
Several houses and buildings in Tacnis and Sidi Mahios were particularly affected. CCKP’s climate projections 
reveal that rainfall intensity as well as maximum rainfall in any 5-day period (a surrogate for an extreme storm 
event) are projected to increase2. 

In order to support the Libyan authorities to mitigate the risks related to natural hazards and plan emergency 
response in such events, IOM conducted a two-day workshop on enhancing disaster risk reduction (DDR) and 
preparedness capacity in Libya. The workshop was held in the UN Hub in Benghazi with participation of 14 Libyan 
officials, representatives of the Ministry of Social Affairs, House of Representatives, Ministry of Environmental 
Affairs, Ministry of Housing and Construction, and different municipalities as well as the Libyan Red Crescent 
and LibAid. 

Disease surveillance in detention centers

The difference between high and low mortality rates in the 
event of an epidemiological contamination is the efficiency of 
detection mechanisms and the swiftness of response modalities. 
Preparedness becomes particularly necessary in clusters with high 
susceptibility to infection and poor hygiene conditions such as 
detention centres. To strengthen Libyan authorities’ capacity to 
mitigate the risk of infection in detention centres, IOM conducted 
a training on the Early Warning, Alert and Response Network 
(EWARN), designed to report surveillance data collected by a 
network of health partners on selected epidemic-prone diseases 
in migrants detention centres, in close collaboration with the 
Health Information Centre at the Ministry of Health. A total of 
19 surveillance focal points (13 NCDC surveillance officers, 3 IOM 
doctors, and 3 IRC doctors) participated in the training.

1 “World Bank Climate Change Knowledge Portal.” Vulnerability | Climate Change Knowledge Portal, https://climateknowledgeportal.worldbank.org/country/libya/vulnerability.
2  “World Bank Climate Change Knowledge Portal.” Mean Projections | Climate Change Knowledge Portal, https://climateknowledgeportal.worldbank.org/country/libya/climate-data-projections. 

PROMOTE MIGRATION GOVERNANCE THROUGH 
CAPACITY-BUILDING FOR LIBYAN AUTHORITIES 

IOM strengthens the capacity of Libyan authorities across several thematic areas and fields of expertise to 
provide knowledge and tools to foster effective migration management to contribute to the achievement 
of the Sustainable Development Goals (SDGs).

https://climateknowledgeportal.worldbank.org/country/libya/vulnerability
https://climateknowledgeportal.worldbank.org/country/libya/climate-data-projections
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MOBILITY AND DEVELOPMENT: HARNESS THE FULL POTENTIAL 
OF LIBYA’S HUMAN CAPITAL, INCLUDING CONTRIBUTION OF 
MIGRANTS TO THE DEVELOPMENT OF LIBYA’S ECONOMY

To foster the development of efficient, right-based and safe pathways for migrants and other vulnerable mobile 
populations, such as internally displaced persons, IOM supports the Government of Libya through strategic policy 
engagement to strengthen channels for regular migration and create an enabling environment where migrants can 
contribute to the development of the Libyan economy and society.

Youth Employment One Stop Shops (YESS)

To contribute towards overcoming the mismatch between 
migrants’ skills and the labour market needs in Libya, IOM, in 
collaboration with the Ministry of Labour and Rehabilitation, 
established two Youth Employment One Stop Shops (YESS), 
one in Tripoli and one in Benghazi. Those “shops” will serve 
as community service centres aimed towards building migrants 
and Libyan youth’ capacities through tailored courses as well 
as providing a repository of information on migrants’ skills and 
competences. Once collected, information will be harnessed for 
the purpose of labour skills matching. 

IOM will equip these centres with cutting-edge technology and with the necessary infrastructure to deliver 
training and counselling and to facilitate the dissemination of information. Best-in-class trainers will be identified 
and selected based on their technical competence, experience, communication skills, and knowledge of modern 
teaching techniques. The trainers will also be required to complete the Training of Trainers program developed 
in the framework of the project to ensure state of the art capacity building.

YESS centres were launched in December 2021, in Tripoli and Benghazi with Libyan youth representatives and 
migrant community members attending the event, together with YESS local partners, as well as representatives 
of civil society organizations. IOM presented an overview of YESS objectives and the services that these centres 
will provide to the community.  

Coordination and partnership on labour mobility

IOM supported a meeting convened by the Libyan Ministry of Labour and attended by representatives of key 
neighbouring and regional countries to discuss facilitating regular migration pathways and to contribute towards 
creating communication channels between Libya and countries of origin on labour mobility and skills enhancement. 
Diplomatic representatives of the EU delegation to Libya, as well as envoys from Burkina Faso, Chad, Egypt, 
Ghana, Guinea Conakry, Mali, Niger, Nigeria, Sudan and Tunisia attended the meeting which is considered a 
starting point towards promoting a convergence of views among involved countries on policies and coordination 
mechanisms pertaining to migration.

IOM’s findings1 reveal that nearly all migrants (93%) interviewed by DTM reported poor working conditions 
and contractual issues. The majority had verbal working agreements with their employer (70%) or no contract 
(23%). The absence of a valid work contract increases migrants’ vulnerability to exploitation and abuses. When 
denied payment, coerced to work for long hours and treated unfairly by employers, migrants find it difficult to 
avail themselves to the justice system in view of their legal status and lack of documentation. 

As part of IOM’s strategic endeavour to advocate for the legalization of labour migration, IOM worked closely 
with the governments of Niger and Libya to strengthen their capacities in various areas, including labour 
migration, migration data and migrant protection. IOM’s effort culminated in the signature of a memorandum 
of understanding between Libya and Niger that seeks to protect migrant workers through visa issuance prior 
to employment, while better responding to the needs of the Libyan labour market. The MoU is a milestone in 
the overarching objective of improved migration management and governance, and enhanced mobility in Libya. 
It signals the government of Libya’s willingness to collaborate with neighbouring countries on the thematic area 
of migration in a mutually beneficial manner and offers status regularization and legal pathways to the largest 
migrant group in the country (Nigeriens constitute 20% of all migrants present in Libya). The signing ceremony 
was followed by a regional roundtable on labour migration, attended by officials from the following countries: 
Chad, Ghana, Guinea Conakry, Mali, Libya, Niger, Nigeria and Senegal.

3 Libya — Migrant Report 38 (July — September 2021)

https://dtm.iom.int/reports/libya-%E2%80%94-migrant-report-38-july-%E2%80%94-september-2021
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Enhancing cross-border collaboration and disease prevention between Libya and Tunisia 
Bilateral trade between Libya and Tunisia constitutes an integral 
part of the economy of towns and cities adjacent to the border 
area. The flow of people, goods and services instigated economic 
development, and provided economic alternatives to impoverished 
areas. In recent years, the security situation and the COVID-19 
outbreak prompted respective governments to introduce mobility 
restrictions. These restrictions were cumbersome for Tunisian 
and Libyan citizens alike given their impact on livelihood, access to 
health services, and the overall freedom of movement. In summer 
2021, due to a surge in COVID-19 cases in Tunisia, the borders 
closed for two months to be reopened on 17 September 2021. 

To enhance cross-border collaboration between Libya and Tunisia and to strengthen infectious disease prevention 
and control capacities at airports, seaports and land crossing borders, in line with international standards, including 
International Health Regulations (IHR 2005), IOM conducted a four-day workshop in Tunis, Tunisia in November 
2021. Over 40 participants, including 23 Libyan and 13 Tunisian public health focal persons working at points of 
entry discussed sustainable mechanisms of cross-border collaboration as well as the public health measures to 
be undertaken in the event of a potential public health emergency.

Assessing the socio-economic impact of the pandemic in Libya on vulnerable mobile populations
To provide a better understanding of the situation and needs of migrants, IDPs, and host communities, and to 
better inform humanitarian programs and activities in Libya, IOM’s DTM issued the COVID-19 Socio-Economic 
Impact In Libya Study (April – November 2021) which sheds light on the impact of the pandemic on vulnerable 
mobile populations, including on livelihoods, access to healthcare and market prices as well as access to COVID-19 
vaccines and willingness to get vaccinated. Findings indicate that the public health crisis is impacting the lives of 
all populations, compounding existing vulnerabilities, particularly among IDPs and migrants. In 40% or more of 
assessed locations1, migrants, daily labourers and the elderly were the groups reported to have been the most 
negatively impacted by the socioeconomic consequences of COVID-19. Across locations, the most widely 
cited socio-economic consequence of the pandemic affecting these groups was the loss of livelihoods or other 
financial means such as remittances. Unemployment and the lack of resources, such as money, goods or support 
is a risk factor that contributes to vulnerability. Furthermore, fluctuation in food prices since the beginning of 
the pandemic has contributed to food insecurity; 63% of assessed municipalities2 reported food price increases 
compared to the previous month.

Vaccination to prevent COVID-19 infection is the most promising approach for curbing the pandemic and save 
people’s lives. In the above-mentioned socio-economic impact of COVID-19 study, key informants reported that 
there was a willingness from all populations (host community members, IDPs, and migrants) to get vaccinated 
against COVID-19 in 97% of the assessed locations. Comparatively, in the COVID-19 and Vaccination in Libya 
– An assessment of migrants’ knowledge, attitudes & practices, just over half of the migrants surveyed between 
June and September 2021 noted that they were willing to be vaccinated, while a quarter stated they would 
not (25%) or said they did not know (24%). Several participants in the focus group discussions conducted with 
migrants in Libya in June 2021 reported that for many migrants the lack of access to information and their limited 
knowledge on COVID-19 vaccines as well as their lack of confidence in the efficacy of the COVID-19 vaccines 
were barriers to vaccinating the non-Libyan population; the lack of identification or legal documents was also 
cited as a potential issue for many migrants when registering for vaccination.

4 Data collection conducted between September and November 2021
5 Data collection conducted between September and November 2021
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