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The stories featured in this publication are true and 
have been relayed globally by Country Offices of the 
International Organization for Migration (IOM). 

The opinions expressed in the book are those of the 
authors and do not necessarily reflect the views of 
IOM. The designations employed and the presentation 
of material throughout the book do not imply the 
expression of any opinion whatsoever on the part 
of IOM concerning the legal status of any country, 
territory, city or area, or of its authorities, or concerning 
its frontiers or boundaries.

IOM is committed to the principle that humane and 
orderly migration benefits migrants and society. As 
an intergovernmental organization, IOM acts with its 
partners in the international community to: assist in 
meeting the operational challenges of migration; advance 
understanding of migration issues; encourage social and 
economic development through migration; and uphold 
the human dignity and well-being of migrants.
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IOM STAFF PROVIDING ASSISTANCE TO IDPS IN TAWAGRA



IOM LIBYA OVER THE YEARS
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A little over a decade ago the North African country of Libya was a much different place than it was today. From 
infrastructure to security almost all aspects of the country has undergone immense change since 2011 and IOM’s 
mission is no different in this regard. 

Initially, IOM’s mission in Libya was a small office with a handful of dedicated staff focusing on supporting the Libyan 
government on managing migration. Following the collapse of Muammar Gaddafi’s government in 2011, the country 
saw its humanitarian situation transform into an emergency, which saw a growing need for assistance across a 
range of thematic areas. One key large-scale activity in the early days of the emergency response was providing 
transportation assistance to 210,000 people out of Libya.

IOM’s mission within Libya also began to expand rapidly, both in areas of work and in staff capacity, in an effort to 
meet growing needs. Conflict throughout the country, as well as consistent flow of irregular migration, has resulted 
in one of the most severe humanitarian situations within the region with thousands of people internally displaced 
as well as migrants travelling through the country in the past year.   

By 2018, IOM’s presence and operations can be seen across the country, with international experts returning 
to operate out of its capital, Tripoli. This level of assistance achieved by the mission is only made possible by the 
extraordinary work of Libyan staff. Amongst the staff, some of the best anecdotal stories of staff helping others 
come from the local staff who exceed their roles to help not only other fellow Libyans but migrants in need as well.

From conflict affected Libyan communities in the south to migrants being brought back to shore after being rescued 
at sea,  we provide lifesaving humanitarian assistance inside and outside detention centres through distributing hygiene 
kits and other relief items. While advocating for alternatives to detention, we rehabilitated detention centres around 
the country to improve the living conditions for those detained.
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OTHMAN BELBEISI, CHIEF OF MISSION OF IOM LIBYA

WORD FROM THE 
CHIEF OF MISSION
Despite the current complex situation in Libya, we have 
realized that migrants are still coming to the country. Wherever 
you go, you see migrants working, even in the municipality. 
Some might ask yourself: “Why are migrants here?”

The answers are always “we are looking for better options” 
or “we have found work in Libya”. Many have been working 
in Libya for many years and they are committed to stay and 
continue doing so. They are generating incomes and they 
have even transfer money home.

I admire the resilience that migrants have and how they 
manage to survive through the challenges they have faced 
while here. It is also not just migrants but also Libyans that 
I also admire. We have hundreds of Libyan colleagues who 
face significant challenges not only in their jobs but in their 
personal lives as well which can impact their families and 
communities.

The difference is that as a Libyan you have a support network 
- family, friends, while migrants, especially irregular migrants, 
must build a support network to cope with the situation. 
That’s why we call for this to be regulated so migrants can 
have health, residency and work permits to protect the 
rights of the migrants and to relief the pressure off the local 
communities.”



7



8

ABEER SHAWISH - SENIOR ADMINISTRATION AND FINANCE ASSISTANT 
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“THE STATUS OF THE ORGANIZATION HAS CHANGED OVER THE 

YEARS. IOM HAS BECOME MORE VISIBLE AND IT IS KNOWN BY 

THE AVERAGE PERSON BECAUSE IT HAS BEEN AN ORGANIZATION 

THAT HAS BEEN THERE FOR THE AVERAGE PERSON. THERE 

WAS ALWAYS AN IOM PRESENCE ON THE GROUND WHEN WE 

WEREN’T EVEN ABLE TO LEAVE OUR HOMES.

THE IOM HAS SUPPORTED US LIBYANS TREMENDOUSLY. I REMEMBER 

BACK IN THE SUMMER OF 2011 WHEN THE ORGANIZATION WAS 

ALL-NEW TO US. OUR COUNTRY WAS VERY STABLE AT THE TIME 

AND WE HAD NEVER WITNESSED ANY VIOLENCE. THEN ALL OF 

A SUDDEN THE ENTIRE COUNTRY BROKE OUT INTO WAR. TO 

FEEL THAT SOMEONE WAS WILLING TO HELP EVACUATE OUR 

FAMILIES AND US MEANT A LOT TO US. THAT REASSURED ME 

AND MADE ME FEEL LIKE I WAS BEING LOOKED AFTER.”
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2006 - 2011 OPENING OF 
THE OFFICE

When the office had first opened in Libya 2006 it became 
the second IOM office open in the Maghreb region. Be-
ginning with only seven colleagues providing dedicated 
information and assistance premises to stranded migrants in 
Tripoli, the team eventually grew to 37 while expanding to 
other priorities expressed by the Libyan authorities includ-
ing labour migration and counter-trafficking. During these 
years, IOM also launched the Assisted Voluntary Return 
and Reintegraton program as a test to the programme in 
transit countries, the trainings and enhancements made 
to DCs at the time and the establishment of health clinics. 
Additionally, trainings were provided to Libyan officials 
on human trafficking as well as the launch of the Labour 
Migration discussion.

In 2010, IOM carried out assessments of the medical 
conditions of the holding centres in Libya at the govern-
ment’s request in order to better understand the current 
situation and plan an operational strategy to meet the 
shortcomings. The work was based off positive results 
stemming from former IOM initiatives, namely the setting 
up of a network of Libyan NGOs involved in the provision 
of relief services in selected holding centres for migrants. 
In coordination with project partners, IOM experts 
produced a report that would include a set of recom-
mendations and minimum standards for public health 
aspects of management procedures in reception centres.
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2011 LIBYAN CIVIL WAR AND 
HUMANITARIAN EVACUATION

In early 2011, the stability of the country quickly 

eroded resulting in armed conflict between 

the Pro -Gaddafi Forces and the rebels of the 

National Transitional Council which would 

last for seven months, ultimately concluding 

with the fall  of the Gaddaf i regime in the 

nation’s capital. During this time, the insecurity 

resulted in the need to evacuation thousands of 

migrants out of the country. Since early 2011, 

according to information compiled by IOM 

from several national sources, over 700,000 

migrants had crossed Libyan borders. This 

massive outflow of people fleeing the violence, 

one of the largest migration crisis in recent 

history, composed migrants as well as Third 

Country Nationals from over 120 nationalities.
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AL BAHLOUL AL MAGHTOUF - DRIVER

“IN 2011 WE SHIFTED TO EVACUATIONS AND EMERGENCIES 

WHICH IS VERY TRICKY, ESPECIALLY WHEN ITS LIFE SAVING 

AND PEOPLE ARE DEPENDING ON US. ITS A 24 HOUR JOB, 

ESPECIALLY WHEN YOU HAVE NO ACCESS POINT, NO WAY TO 

MOVE WITHIN THE CITY, NO AIRPORT AND NO COUNTERPART 

TO WORK WITH AND NO GUARANTEE OF THE SAFETY FOR 

EITHER THE BENEFICIARY NOR THE STAFF.  SO YOU OFFER 

ASSISTANCE WITHOUT BEING ABLE TO REACH THE PERSON IN 

NEED. THEY KNOW YOU ONLY AS A VOICE THAT REASSURES 

THEM.  AND THATS A LOT OF PRESSURE ON THE STAFF. 

WE WERE WORKING WITH SO MANY PEOPLE WE HAD NEVER 

MET ALL OVER THE COUNTRY WITHOUT THE MEANS AND THE 

TOOLS TO DO SO AND WITHOUT KNOWING WHERE OUR 

BENEFICIARIES ARE. WE WERE JUST A VOICE TO THEM AND ONLY 

MET THEM ONE OR TWO DAYS BEFORE THEIR EVACUATION. THEY 

STILL CALL US TO THANKS US, ON NEW YEAR, CHRISTMAS, ON 

EVERY HOLIDAY. AND THANKS AMAZING.”
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2 013  L I BYA N  I M M I G R AT I O N 
OFFICERS TRAINED ON MIGRATION 
MANAGEMENT
In 2013, the mission built upon the capacity of the 
country’s Ministry of Interior by training over two 
dozen of its immigration officers in migration man-
agement. The workshop dealt with a range of topics 
dealing with migration management processes and 
concepts; identifying migration impact; enhancing 
the understanding of migrants’ rights, international 
obligations of the State; and regional and international 
cooperation in addressing migration. 

IOM further followed up on this in late April when it 
held another three-day training on labour migration 
for Ministry of Labour and Rehabilitation (MoLR) 
officials. At the request of the MoLR, it focused on 
labour migration trends, policies and terminology 
while also addressing international legal frameworks 
for the protection of migrant workers; international 
cooperation for the facilitation of labour migration; 
and the protection of migrant workers.
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2014 OUT OF COUNTRY VOTING

In 2014, the country participated in its constitutional 
drafting assembly elections. At the request of the 
Libyan High National Election Commission (HNEC), 
IOM played a key role in ensuring that the Libyan 
diaspora was involved in the process.

Over the course of thee days, IOM performed an 
out-of-country poll, allowing Libyans in Canada, Egypt, 
Germany, Ireland, Italy, Jordan, Malaysia, Qatar, Tunisia, 
Turkey, the United Arab Emirates, the United Kingdom 
and the United States to vote in the elections. The 
polling occurred a few days ahead of the in country 
voting on February 20th. In total, 7,067 people were 
registered to vote with a third of registered voters 
being women.

In order to achieve this, IOM needed to develop 
mailing lists; print and distribute thousands of posters 
and flyers; hold community Q&A sessions; and engage 
other Libyan institutions including schools, student 
bodies and the business community to disseminate 
information about the poll. Additionally, accredited 
observers from international and local organizations 
were on hand to witness the voting process in all 13 
countries. 
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2017 SABRATA CONFLICT 

In late 2017, the city of Sabrata has witnessed clashes between armed groups. 

The city is a key point of departure for migrant boats attempting to make the 

perilous journey across the Mediterranean Sea to Europe. Heavy fighting took 

place in the city center with civilians at a high risk of being affected. Homes and 

civilian buildings were damaged, including the Sabrata University Hospital. At least 

500 families were displaced and moved to stay with nearby host families. As of 

today, it is reported that 90 % of the people in downtown have left their homes. 

Following weeks of conflict, IOM provided support to more than 14,000 migrants, 

previously held in numerous informal detention centres and camps and now residing 

in Zuwara and Sabratha. The support was cross-cutting, including 6,700 migrants 

receiving non-food items including mattresses, blankets, pillows and hygiene kits. 

Additionally, 100,000 meals including water was given to those in need. Health 

needs were also taken into consideration, with over 1,600 medical interventions 

and dozens injury cases being treated. 
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As part of a comprehensive approach to assisting 
different groups of people in need within Libya IOM 
places a significant portion of its efforts towards the 
Libyan people that have been affected by displacement 
and instability through its Community Stabilization 
programme. One method of achieving this is through 
repairing and restoring the local infrastructure and 
services that have been disrupted over the years. 

Large portions of these activities take place in the 
southern part of the country. Through community 
meetings attended by local tribes, priories are identified 
for IOM to conduct follow up needs assessments and 
later implementation. Through this method of cooper-
ation at the local level, the communities have a voice 
in letting IOM know the kinds of assistance they want 
to see. When it is time to actually implement these 
projects, local contractors are hired and materials are 
purchased locally which generates jobs, supports the 
local economy, and adds additional layers of assistance 
to these communities.  

The programme’s range of assistance is wide enough 
to also include livelihood programmes where IOM 
identify ways to support local income generating activ-
ities and business. This is achieved through trainings on 
business as well as the provision of key equipment for 
local businesses, ensuring that locals have the means 
to sustain themselves for the future. Additionally, by 
providing people with a means of generating their own 
form of basic income it helps disincentive people into 
participating in illicit activities such as smuggling because 
they now have a legitimate alternative to earn a living. 

Empowering women is also another key focus of com-
munity stabilization as a number of women may find 
themselves remaining at home due to responsibilities 
in taking care of the family. In response, IOM provides 
support to women who wish to run business from their 
homes, enabling them to be able generate their own 
income in a way that works with other commitments 
they might have in their life.

ASSISTANCE FOR THE PEOPLE, BY THE PEOPLE 
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For several migrants within Libya, they might feel 
helpless and stranded within the country. Many of 
them originate from countries that do not have an 
embassy within the country meaning that they might 
not be able to acquire the necessary travel documents 
in order return home in a regular manner.

IOM helps address this issue by providing a means 
of safe and free passage back home through regular 
means while also assisting with acquiring any key doc-
uments needed. 

The voluntary humanitarian return programme is one 
of IOM Libya’s key forms of assistance to migrants in 
need. The assistance does not stop at simply providing 
safe passage home however. In addition to helping 
migrants return home IOM also provides reintegration 
support. This is achieved in close coordination with 
IOM’s offices in the country of origin and can include 
providing business and start up grants to give migrants 
a starting chance to rebuild their lives back home.

HELPING PEOPLE RETURN HOME 



29



30

“TRYING TO ORGANIZE 
T H E S E  M OV E M E N T S 
CAN BE  INCREDIBLY 
CHALLENGING AT TIMES 
BUT WHEN YOU FINALLY 
SEE THE LOOK ON THEIR 
FACES KNOWING THEY 
ARE GOING HOME YOU 
FEEL A SENSE OF RELIEF 
AND KNOW THAT IT 
WAS ALL WORTH IT.”
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GARIN ON HIS WAY BACK TO INDONESIA. 
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“I just want to go home” says Nasiru. The 30-year-old waits at an IOM office 
alongside Sheku, 29, and other migrants from Sierra Leone to begin their 
process to be returned back home. Nasiru and Sheku are not related but share 
extremely similar experience while in Libya as well as their perilous journey to 
the North African country. The two have been in Libya for the past two years 
after leaving their homes and families for better work opportunities abroad. “If 
I could have found a good job at home I would have stayed,” Nasiru explains, “I 
have two children and my three-year-old is growing up without his father and 
he should know him.” 

Both recount tales of the dangerous journey across West Africa, crossing 
borders irregularly and being handed off to several smugglers along the way. 
“It’s expensive; you have to pay each smuggler before they take you to the next 
one. I ended up paying $4,000 to get this far,” explains Sheku. 

The men also remember the dangerous part of their journey “At one point, we 
were in Mali when suddenly we were handed over to a group of Tuareg people 
who held us ransom and demanded more money. They would beat us if we could 
not pay. I managed to get enough money to be given off to the next smuggler but 
not before they flogged my brother to death” Nasiru laments. Sheku’s brother 
was also beaten to death on his journey through Mali when held ransom by a 
similar group.

In the past two years, Nasiru made two attempts to cross the Mediterranean 
to reach Europe. His first attempt was intercepted by the Libyan coast guard 
and brought back to shore whereas his second attempt resulted in near disaster. 
“There was about 120 of us on the boat when it sank but only 20 of us made it 
back. The only reason I survived was because I held onto a water jug for over 5 
hours before someone found us and rescued us.”

As they wait to be brought back home the pair think about what their next 
steps will be. Sheku thinks he will try to open up a shop to sell spare parts for 
motorcycles whereas Nasiru wants to try and become an advocate to deter other 
would-be irregular migrants for making the same perilous journey as they did.

“I JUST WANT TO GO BACK HOME”



33

NASIRU AND SHEKU
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“DURING THE CL ASHES OF 2011,  WHEN MIGR ANTS WERE 

EVACUATED TO TUNIS, CAIRO AND NIGER. IT WAS THE NATIONAL 

STAFF WHO WERE ORGANIZING THE BOAT DEPARTURES. IT IS 

THE DEDICATION OF OUR NATIONAL COLLEAGUES IN LIBYA 

WHO HAVE MADE THAT HAPPEN. THIS HAPPENED AGAIN IN 2014 

AT THE LIBYA DAWN WHEN ALL THE INTERNATIONAL STAFF 

HAD BEEN EVACUATED AND NO ONE WAS HERE APART FROM 

OUR NATIONAL STAFF. THEY ARE THE ONES WHO HAVE BUILT 

IOM’S REPUTATION AND THE IMAGE IT HAS TODAY. BECAUSE 

OF THEIR DEDICATION. THEY STARTED THE CHARTER FLIGHT 

EVACUATIONS AND PROVIDED ASSISTANCE TO STRANDED 

MIGRANTS AND IDPS, WHILE THERE WERE CLASHES ON THE 

GROUND. THEIR DEDICATION, WHAT THEY HAVE GIVEN AND 

WHAT THEY CONTINUE TO GIVE TO THE ORGANIZATION IN LIBYA 

IS THE BASIS OF OUR REPUTATION. THERE ARE MANY INCIDENTS 

WHERE THEY HAVE RISKED THEIR LIVES FOR WHAT THEY ARE 

DEDICATED TO - THE LIVES OF OTHER HUMANS BEINGS.”
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ASHRAF HASSAN - PROGRAMME MANAGER VHR
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YASMIN YASIN - OPERATIONS ASSISTANT

“WE DO THIS WORK NOT 
SIMPLY BECAUSE IT IS OUR 
RESPONSIBILITY BUT AS A 
DUTY TO HELP OTHERS 
WHICH COMES FROM 
S O M E T H I N G  D E E P E R 
WITHIN US. IT IS MORE 
THAN OUR JOB TITLE OR 
INSTRUC TIONS FROM 
MANAGEMENT BUT OUR 
SOULS PUSH US TO HELP 
THE MANY IN NEED.”
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“SOMETIMES WE THE FAMILIES 
OF THOSE WE HELPED RETURN 
HOME WOULD EXPRESS US 
G R AT IT U D E  FO R  H ELP IN G 
THEM. I WOULD GET OFFERS 
FROM FAMILIES SAYING IF I AM 
EVER PASSING THROUGH THEIR 
COUNTRIES THAT THEY WOULD 
INVITE ME FOR A GATHERING.”
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JUMA BEN HASSAN - SENIOR OPERATIONS ASSISTANT
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Throughout the country there are countless of internally 
displaced persons and migrants in need of assistance 
and among them are several who are considered 
vulnerable and require special assistance. IOM is 
active in identifying these particular caseloads and 
following up with support. Often times such cases 
can be found in detention centers or in communities 
that have been deeply affected by ongoing conflicts. 
Sometimes, the needs of some of these caseloads 
goes beyond in kind assistance such as the need for 
psychosocial support for those who have undergone 
severely traumatic experiences. In the previous year, 
IOM began to conduct joint counselling with UNHCR 
on Somali nationals concerned with protection issues 
when returning back home. 

As IOM continues to work providing assistance to 
migrants within detention centers, it also continues to 
work with the government in advocating alternative 
systems to detention centers as far as developing a 
community housing system in the past year including 
the provision of safe spaces for migrants.

PROTECTING THE MOST VULNERABLE 
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AMINA EL HOUDERI - SENIOR PROTECTION ASSISTANT 
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“IN 2011 WE SHIFTED TO EVACUATIONS AND EMERGENCIES 

WHICH IS VERY TRICKY, ESPECIALLY WHEN ITS LIFE SAVING 

AND PEOPLE ARE DEPENDING ON US. ITS A 24 HOUR JOB, 

ESPECIALLY WHEN YOU HAVE NO ACCESS POINT, NO WAY TO 

MOVE WITHIN THE CITY, NO AIRPORT AND NO COUNTERPART 

TO WORK WITH AND NO GUARANTEE OF THE SAFETY FOR 

EITHER THE BENEFICIARY NOR THE STAFF.  SO YOU OFFER 

ASSISTANCE WITHOUT BEING ABLE TO REACH THE PERSON IN 

NEED. THEY KNOW YOU ONLY AS A VOICE THAT REASSURES 

THEM.  AND THATS A LOT OF PRESSURE ON THE STAFF. 

WE WERE WORKING WITH SO MANY PEOPLE WE HAD NEVER 

MET ALL OVER THE COUNTRY WITHOUT THE MEANS AND THE 

TOOLS TO DO SO AND WITHOUT KNOWING WHERE OUR 

BENEFICIARIES ARE. WE WERE JUST A VOICE TO THEM AND ONLY 

MET THEM ONE OR TWO DAYS BEFORE THEIR EVACUATION. THEY 

STILL CALL US TO THANKS US, ON NEW YEAR, CHRISTMAS, ON 

EVERY HOLIDAY. AND THANKS AMAZING.”
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MOHAMED AL ASKARI - NATIONAL TRAINER ALTERNATIVES TO DETENTION
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“ W E  N EED  TO  H EL P  T H E 
GOVERNMENT F IND WAYS 
TO  I M P ROV E  T H E  L I V I N G 
CO N D I T I O N S  F O R  T H E S E 
M I G R A N TS  T H AT  I S  A L S O 
DIGNIFYING FOR THEM. WHEN 
I SPEAK WITH GOVERNMENT 
COUNTERPARTS I ALSO BRING 
UP THE E X AMPLE OF THIS 
O N E  D E TENTI O N  CENTER 
WITHIN TRIPOLI THAT ALLOWS 
MIGRANTS TO DO LABOR WORK 
IN A NEARBY NEIGHBORHOOD. 
IT IS  A GREAT EX AMPLE OF 
I N T E G R AT I N G  M I G R A N T S 
LOCALLY.”
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AMINA
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“IT’S A DAILY WORK COMING DOWN HERE TO THESE DETENTION 

CENTERS, EVERY DAY YOU MEET NEW MIGRANTS WITH NEW 

CASES AND NEW STORIES AND YOU JUST HOPE THAT YOU CAN 

DO WHATEVER YOU CAN TO HELP THEM. I REMEMBER ONE TIME 

WE MANAGED TO REUNITE A FAMILY THAT WAS SPREAD ACROSS 

THREE DETENTION CENTERS AND ON THE STREETS OF TRIPOLI. 

IT WAS A LOT OF WORK PIECING EVERYTHING TOGETHER BUT 

WHEN YOU ACTUALLY SAW THE WHOLE FAMILY BEING REUNITED 

AT THE AIRPORT AND SEEING ALL OF THOSE EMOTIONS POUR 

OUT OF EVERYONE, IT REMINDS YOU WHY YOU DO THIS KIND 

OF WORK.” 

TAREK GHWELA – PROTECTION CASEWORKER
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Libya is an incredibly large country in size with sev-
eral regions that are difficult to access. In order to 
understand the full scope of humanitarian assistance 
that is needed throughout the entire country IOM 
utilizes its Displacement Tracking Matrix (DTM) in its 
assessments. Through DTM, IOM is able to gain an 
in-depth look at not only the amount of migrants and 
their needs but also Libyans who have been internally 
displaced over the years due to on-going insecurities. 

The data is thorough; taking into consideration factors 
such as mobility tracking, flow monitoring, their living 
conditions as well as any unique needs they may have. 
The data provides a detailed snapshot of the status of 
migrants and IDPs within the countries and serves as 
the foundation for preparing humanitarian responses 
for both IOM and other agencies.

UTILIZING DATA 
TO UNDERSTAND 
HUMANITARIAN NEED 
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One of the key areas of assistance that IOM provides 
to migrants is health. Often times the journey that 
migrants take to Libya is an incredibly taxing one 
which can severely impact their health by the time they 
arrive. In response, IOM performs routine medical 
visits to migrant detention centers to determine if 
there are any cases that require immediate attention 
for follow-up care. These visits also make sure that 
the most vulnerable including youth, elderly, and 
expecting mothers are receiving the treatment and 
potential life-saving care that they need.

Outside of these detention centers, IOM’s medical 
staff can also be found at key places of need such as 
disembarkation points where urgent cases may be 
found and require immediate medical assistance. 

The health staff on the team not only rise up to the 
occasion in difficult times of delivering assistance but 
also go beyond what is asked of them. “We have had 
instances where our doctors have donated their own 
blood to migrants that were in need,” recalls Othman, 
Chief of Mission to Libya. 

Another fellow colleague recounts another instance 
of the medical team going beyond the call of duty to 
provide assistance “One time, we had planned to go 
and provide health assistance to people in need that 
were located in the southern part of the country when 
suddenly there was a security incident which had tem-
porarily shut down the airport for staff to fly there. 
The health team was not deterred by this and they 
bought themselves bus tickets and drove several hours 
to reach there anyways to provide health assistance.”

Ensuring that medical needs are met for such a po-
tentially large group of people is a large undertaking, 
which IOM accomplishes by collaborating with the 
World Health Organization (WHO) as well as the 
Ministry of health to build upon the current capacities 
of public health professionals and other implementing 
partners present within the country.

HEALTH ASSISTANCE
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AMINA
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“WE DO THIS JOB BECAUSE 
HELPING OTHERS DRIVES US 
AND WANTING TO PUT A 
SMILE ON THE FACES OF 
OTHERS. WE WORK HERE 
AS A TEAM TO TRY OUR 
BEST TO ALLEVIATE THE 
SUFFERING THAT MIGRANTS 
GO THROUGH THAT ARE 
STRANDED HERE. SO WE 
DECIDED TO DONATE MY 
BLOOD TO DO OUR PART.”

MOHAMED ZAROUK AND SHERIF ALOWA 
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The challenge of improving how migration is handled 
throughout the country is a massive one that no single 
agency can accomplish on their own. In order to manage 
migration in a way that helps Libyans and migrants alike 
IOM is also involved in building the capacity of the 
Libyan government through Technical Cooperation. 

The range of support that IOM provides to the 
government is wide. Following an assessment in 2017, 
IOM identif ied ways it can build capacity through 
trainings, infrastructure, and equipment. Examples 
of this can be seen with IOM providing training to 
government agencies in the areas of first aid, human 
rights, data management, information management, 
human trafficking and identifying vulnerable groups. 
Additionally, IOM helped developing standard operating 
procedures for sea rescues and improved coordination 
mechanisms between relevant agencies involved in 
these activities.

TECHNICAL COOPERATION
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MIGRATION MANAGEMENT

As people continue to arrive to Libya under 

different circumstances, different journeys and 

in different situations from each other, and as 

such require different and tailored responses.

 In 2017, under the Coordination Framework 

for International Technical Cooperation with 

the State of Libya, IOM created the Migration 

Working Group. This group aims to coordinate 

technical assistance and police advice in regards 

to migration and improve the programming 

and resource coordination on migration within 

the country. 
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Whether it is in detention centers, city centers, or 
places where migrants arrive from the Mediterra-
nean, IOM can be likely found providing some form 
of assistance. One of the most common forms of 
assistance found is the provision of non-food items 
such as mattresses, blankets, and hygiene items. As 
IDPs and migrants struggle to maintain a normal life, 
they have difficulty accessing basic services, including 
healthcare, food and adequate shelter. Some seek 
refuge in improvised homes, including garages, un-
finished buildings and public buildings. Others stay in 
host communities with family or friends, or in rented 
accommodation.

PROVIDING HUMAN-
ITARIAN ASSISTANCE 
DIRECTLY TO THOSE 
WHO NEED IT 
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CLOCKWISE FROM TOP RIGHT:
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ALYA KRID - CLEANER

“I’VE BEEN WORKING FOR IOM AS 

A CLEANER SINCE 2016 AND I CAN 

TELL YOU THAT WORKING HERE 

MAKES ME FEEL LIKE A MOTHER WITH 

HER CHILDREN. PEOPLE HELP AND 

SUPPORT EACH OTHER HERE AND 

EVEN SOMETIMES THEY ARGUE AND 

MAKE-UP. EVERYONE RESPECTS ME 

HERE, AND MAKES ME FEEL LIKE 

THEIR MOTHER AND THAT IS WHAT 

I LIKE ABOUT BEING HERE.”
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